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TOPICS

• CDC University   
• Init iat ive for Leadership Enhancement and Development 

(I LEAD)
• Public Health Competency Development and Career Maps
• CDC Mandatory Supervisory Training
• Individual Learning Accounts   
• Public Health Fellowship and Training Programs
• Global Health Development Programs



Building Leadership for Public Health

 CDC University: 
• School of Leadership and Management Development (I LEAD) 
• School of Business Management
• School of Public Health Administration
• School of Preparedness and Emergency Response
• School of Public Health Science,  Research and Medicine
• School of Public Health Information Resource Management
• School of Public Health Education and Communication



Building Leadership for Public Health

 I LEAD – Init iat ive for Leadership Enhancement and 
Development
 Competency based framework that provides a structured pathway 

through the leadership curriculum:
• Getting Ready for Leadership
• Leading and Managing People and Teams
• Leading and Managing People and Programs
• Leading Organizations  

 Includes competencies, leadership development programs and 
training such as LMI, NPLI, Executive Coaching, 360 Feedback, 
Mentoring, etc.



Building Leadership for Public Health

 Competency Development
 Competencies developed for 80% of CDC positions
 Include core, functional and occupational competencies:

• Core –apply to 100%  of employees
• Functional –applicable to a specific function that might span multiple 

job series:
o Crisis Leadership
o Global Public Health
o Health Policy
o Leadership and Management Development 
o Preparedness and Emergency Response 

• Occupational - applicable to a specific to a job series 



Building Leadership for Public Health

 Career Development Maps for mission crit ical 
occupat ions

 CDC Mandatory Supervisory Training Policy
 60 hours of required training during first year probationary period 

(can be terminated for non-compliance)
 24 hours of required annual training (rated minimally successful for 

non-compliance) 

 Individual Learning Accounts (ILAs)
 Provides all employees with flexible learning opportunities through 

use of ILAs up to $1,000 per year not to exceed a cap of $3,000. 



Building Leadership for Public Health

CDC has over 30 Fellowship programs to support  public 
health training and development:

 Public Health Apprentice Program - provides opportunities for 
promising future managers to gain broad experience in the day-to-
day operation of public health programs

 Public Health Prevention Service – focuses on public health 
program management and provides experience in program planning, 
implementation, and evaluation through specialized hands-on 
training and mentorship at CDC, and in state and local health 
organizations



Building Leadership for Global Public Health

 Online Global Health Training; Pre-Deployment 
Training for CDC Staff going overseas; and onsite 
training

 Internat ional Experience and Technical Assistance 
(IETA) Program

 Stop Transmission of Polio (STOP) Teams
 ASPH Allan Rosenfield Global Health Fellowship
 Field Epidemiology Leadership Training Program
 Sustainable Management Development Program





For more information please contact Centers for Disease Control and Prevention

1600 Clifton Road NE, Atlanta, GA 30333
Telephone, 1-800-CDC-INFO (232-4636)/TTY: 1-888-232-6348
E-mail: cdcinfo@cdc.gov Web: www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the official position of 
the Centers for Disease Control and Prevention.

CDC is committed to invest ing in its workforce and 
recognizes that such strategic investments are crit ical 

to accomplishing the agency’s mission. 

CDC recognizes that the workforce
is its most important asset.
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