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Findings: 

 
“10/90 Gap” 

 
 

Recommendations: 
 
 

1. ENHR 
 

2. Increased 
Global Funding 

 

3. Research 
Partnerships  

 

4. Global Platform 
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COHRED 

We aim to improve health, equity and development by 
supporting countries to develop strong research and innovation 
systems. We work globally, but prioritise low and middle income 
countries. 
 

We have two primary goals: 

• to support countries to optimize their research and innovation 
capacity for the improvement of health, equity and socio-
economic progress 

• to engage outside agencies whose actions impact on the 
research and innovation capacity of low and middle income 
countries – with the aim of ensuring that their actions are 
system-supportive. 
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COHRED – organisational footprint 



IANPHI 

 

• The International Association of National Public Health 
Institutes – IANPHI – is a global initiative that aims to develop 
stronger and more coordinated public health systems through 
the development and support of national public health 
institutes – or NPHIs. 
 
IANPHI is also a professional association for NPHI directors, 
providing a platform for advocacy and collective action in 
addressing public health challenges and opportunities.  

•  http://www.ianphi.org/who-we-are/  
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health research vs research for health 

Health Social & Political  
Development 

Economic 
Development 

Health System 

Health  
Research 
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Innovation 

 

• Research = generating knowledge 

 

• Development (as in ‘R&D’) = translating 
knowledge into useful products, technologies, 
methods and tools 

– (also ‘technology’ as in ‘S&T’) 

 

• Innovation = scaling up – so the products 
become available to all who need it anywhere 
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Innovation 

 

 

• Innovation = scaling up – so the products 
become available to all who need it anywhere 

 
– Technical  

 

– Social  
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Example in business : execution is 
everything 



Research > Policy > Action > Impact  

 
• Narrower problem is easier to do – but impact may be 

less 
• No agreed process : it is messy – but will benefit from 

clarity of objectives 
• Strategize – identify and involve all players 
• Leadership : to act across institutional mandates 

– Pick the battles/issues you want to win 

• Has to be country-specific, industry specific, problem-
specific 

• Need to be a strong learning & sharing component  



development of health systems thinking 

• mid 1960’s - Alma Ata: linking health systems to 
social action 

• Early 1970’s -  Prioritising the ‘Possible’: selective 
primary health care 

• The 1990’s - globalisation, marketization, the rise 
of AIDS and the reconceptualisation of health 
systems 

• From 2000 onwards: systems performance, new 
actors and engaging complexity 

 

Van Olmen J, Marchal B, Van Damme W, Kegels G, Hill PS. Health systems frameworks in their political context: framing 
divergent agendas. BMC Public Health 2012, 12:774 doi:10.1186/1471-2458-12-774 



System complexity 



• A health system is 
defined for the 
purposes of this report 
as consisting of four 
core elements: 
– personal health care 

services 

– public or population 
health services 

– health research 
systems 

– health in all policies.  

• Effective health systems 
strengthening requires 
attention to all four of 
these elements. 
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Mandates of NPHI members of IANPHI 

public health management health policy  social  training research surveillance advocacy outbreak reference public Quality product information care social  

systems support development development control labs eduction control development communic services programs 

Afganistan 1 1 1 0 0 1 1 1 1 0 0 0 0 0 0 0 

Albania 1 0 0 0 0 1 1 1 1 0 1 0 0 0 0 0 

Angola 

Argentina 1 0 0 0 0 0 1 0 0 1 1 0 0 1 0 0 0 

Bangladesh 1 0 0 0 0 1 1 1 0 1 0 0 0 0 0 0 0 

Belgium 0 0 0 1 0 0 1 1 0 0 0 0 1 0 0 0 0 

Brasil 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
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example: High Income Countries 



IMPACT OF RESEARCH  ON ECONOMIC 
GROWTH AND WELLBEING 

KNOWLEDGE 

SERVICES 

POLICY 

ECONOMIC  & 
WELL BEING 
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• Insecticide-treated nets 
made in Tanzania exported 
to other African countries. 

• 30,000,000 olyset nets (50% 
of the worlds production) 
made by A - Z company 
Tanzania 

• Tanzania’s worth of export of 
nets have increased from Tsh  
65bn in 2008 to 105bn in 
2010 

• 7000 people employed in 
the industry   

Health: products 
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IANPHI in support of NPHIs 

 

• Focus on health equity 

 

• Priority setting : making sure local problems 
make it to global relevance and vice versa 

 

• Communication / sharing / learning 

 



Nature 8 march 2012, 148, 129 







CMH critique – president AfDB 

• Alongside this positive legacy of the CMH report, 
it might, however, have put too much emphasis 
on the global story at the expense of country-
specific circumstances. 

• More aid could have contributed to less 
ownership and less accountability from recipient 
governments. 

• Africa’s economic emergence will transform the 
way we think about global health. Tomorrow’s 
agenda will be domestic. 

The Lancet v 378 December 3, 2011, 1904-5 

 
 



IANPHI in support of NPHIs 

 

• Focus on health equity 

 

• Priority setting : making sure local problems 
make it to global relevance and vice versa 

 

• Communication / sharing / learning 

 



Health Research Priority Setting 

Sridhar D (2012) Who Sets the Global Health Research Agenda? The Challenge of Multi-Bi 
Financing. PLoS Med 9(9): e1001312. doi:10.1371/journal.pmed.1001312 









IANPHI in support of NPHIs 

 

• Focus on health equity 

 

• Priority setting : making sure local problems 
make it to global relevance and vice versa 

 

• Communication / sharing / learning 

 



examples badly needed 

 

 

• feedback yesterday’s sessions 

 

• complexity and locality of action 

Large-System Transformation in Health Care: A Realist Review. The 
Milbank Quarterly, Vol. 90, No. 3, 2012 (pp. 421–456) 







HRWeb 
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HRWeb 
Health research projects and publications 

www.cohred.org 
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Other notable efforts to enhance 

accountability and access to 

information about human subjects 

research are also underway. For 

example, “Health Research Web”, 

initiated by the Council on Health 

Research for Development, an 

international nongovernmental 

organization whose primary 

objective is to strengthen 

research for health and 

innovation, compiles information 

on studies taking place around 

the world, as well as information 

about IRBs and research ethics 

committees, countries’ 

governance policies, and other 

useful data. P49-50 

 



RHInnO 
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RHInnO Research embedded in the COSTECH’s website 
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RHInnO Research embedded in the COSTECH’s website 
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http://www.healthresearchweb.org/en/costech/tanzania/projects


RHInnO Research embedded in the COSTECH’s website 
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RHInnO Research embedded in the COSTECH’s website 
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http://www.healthresearchweb.org/en/costech/tanzania/projects


RHInnO Ethics 
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Control Panel for administrators 
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The COHRED Group 


