Assessment Form for National Public Health Institutes (NPHIs)
or for Organizations being Combined to Create an NPHI
The purpose of this document is to collect information about NPHIs or about the organizations that could
comprise an NPHI. Section I (General Considerations) collects general information about respondent
organizations and their infrastructure. Section II relates to capacities to conduct Core Public Health Functions.
It is expected that only relevant portions of this form will be filled out for any given organization, and sections
may be added as needed.
In the questions below, “organization” refers to the NPHI, if an NPHI exists. If the NPHI has not yet been
established, “organization” refers to an organization or a part of an organization that is likely to become part
of the NPHI, and whose responsibilities and capacities are likely to be part of the NPHI.
1. Organization name:
2. Source(s) of information for completing the form:
3. Person filling out the form:
4. Date:
Section I. General Considerations
I.1: Organization’s vision and mission statements:

I.2: Organizational structure: What are the major units (divisions, branches) of the organization?
Please attach an organizational chart, if available.

I.3 Budget
What is the budget of the organization?
What percentage of the budget comes from:
 National/Federal government ________%
 Private foundations ________%
 Research grants (other than from private foundations) ________%
 Fees for services provided ________%
 Endowments ________%
 Others (specify)
I.4 Staffing
How many full-time positions (including contractors) are in the organization?
What disciplines are available among the organization's staff, e.g., laboratory, epidemiology,
management?
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I.5 Relation to Ministries
What is the organization's relationship to the Ministry of Health (e.g., part of the Ministry, works with
the Ministry, provides services that support public health but does not work with the Ministry, etc.)?

What is the organization’s relationship to other Ministries, such as Finance, Education, etc.?

I.6 Infrastructure
On average, what percentage of each
working day does the organization have the
following?

<10%

10-49%

50-79%

80-94%

>95%

<10%

10-49%

50-79%

80-94%

>95%

Local telephone service (include land lines
and cell phones)?
International telephone services (include
land lines and cell phones)?
Internet access?
Electricity?
Running water?
On average, what percentage of the
professional and administrative staff have
the following:
Access to a computer in the room where they
usually work?
Access to the internet in the room where
they usually work?
Computers at their desks?
Internet access at their desks?
Physical facilities
Is the physical space adequate for the numbers of staff and the services being provided?
Laboratory:
Office space:
Other physical space:
Describe the condition of the organization’s facilities. What are the major needs?
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If the organization has laboratories, describe the conditions of the laboratories. What are the major
needs related to laboratory infrastructure?

What improvements has the organization made in the past year to the physical plant?

Information technology
What are the major information technology needs of the organization?
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Section II. Core Functions (CFs)
Please focus primarily on the Core Functions that are likely to be addressed by the NPHI.
In the questions below, “organization” refers to the NPHI, if an NPHI exists. If the NPHI has not yet
been established, “organization” refers to an organization or a part of an organization that is likely to
become part of the NPHI, and whose responsibilities and capacities are likely to be part of the NPHI.
CF 1. Evaluation and analysis of health status
Examples to use as guides in selecting the most appropriate responses:
 Some: Organization uses few indicators, which are available for only some parts of the country.
 A lot: Organization uses many indicators, but only for parts of the country, or organization uses a limited
number of indicators, but for the entire population.
 Comprehensive: Organization uses many indicators, with good coverage of the entire country; evaluates
trends over time and potential reasons for the trends; makes data easily accessible to policy-makers and the
public.

Does the organization:
Evaluate and analyze the
population’s health status (for
example, rates and trends of births,
deaths, and diseases)?
Evaluate and analyze the
population’s risk factors for disease
and injury?
Evaluate and analyze the health
status of groups of special interest or
special risk?
Conduct other monitoring,
evaluation, and analysis activities? If
yes, please provide examples.

None or
minimal

Some

A lot

Comprehensive

Coordination with other agencies
What part of the government has responsibility for collection of birth and death data? How does the
organization work with that agency?

Are hospital discharge data collected by the government? If so, by which agency? Does the
organization work with that agency?

4

What part of government has primary responsibility for assessing overall trends in disease, deaths,
lifespan, and injuries? How does the organization work with that agency?

Reporting and data use
Does the organization do an annual report on the country’s health status? If yes,
 How are the data and reports on the country’s health status disseminated? Are they accessible to
individuals and organizations?
 Are sub-national levels informed of the results from national analysis of the data they provide?
How is this done?

How are the data on the country’s health status used to determine priorities for the organization or to
influence other parts of government? Describe how the data are used in decision-making by the
Ministry of Health.

Other comments about evaluation and analysis of health status:
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CF 2. Public health surveillance, problem investigation, and control of risks and threats to public
health
2A. Surveillance
Examples to use as guides in selecting the most appropriate response:
 Some: Organization intermittently receives reports about cases from a few places.
 A lot: Organization gets systematic reporting about cases from several places.
 Comprehensive: Organization gets systematic reporting from all over the country; interprets data and
reports national and sub-national3 incidence and prevalence estimates; uses data to trigger public health
actions to address outbreaks and other public health issues of concern.

Does the organization conduct
surveillance for:
HIV/AIDS?

None or
minimal

Some

A lot

Comprehensive

Malaria?
Tuberculosis?
Immunization coverage?
Epidemic-prone diseases? Please
specify.

Diseases targeted for eradication or
elimination?
Foodborne and/or waterborne
diseases?
Other infectious diseases? Please
specify.

Reporting sources for infectious diseases
What sources does the organization use for surveillance data? (Examples include: healthcare facilities,
laboratories, etc.)

Are data transmitted electronically or on paper?

Standardization of reporting for infectious diseases
Has the organization established case definitions for surveillance of infectious diseases? Are these used
by sub-national levels and others who report to the organization?
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Has the organization established a standardized format for sub-national levels and others to use in
reports?

Recognition of and response to outbreaks
What mechanisms are in place to detect and alert the organization’s officials to outbreaks?

What does the organization do to increase recognition of outbreaks at facility and other sub-national
levels?

Dissemination of summary information about infectious disease surveillance
How are summaries of surveillance findings disseminated? (Approaches might include regularly
published articles, email alerts, postings on the internet, etc.)

Other agencies or organizations in the country involved in infectious disease surveillance
Are there other agencies or organizations with significant roles at the national level in surveillance for
infectious disease surveillance? If so, how does the organization coordinate with them?

International linkages for infectious disease surveillance
Does the organization participate with WHO, multi-national regional organizations, or other
international groups on surveillance for important health problems?

Other comments about surveillance for infectious diseases:
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2B. Surveillance for noncommunicable conditions
Examples to use as guides in selecting the most appropriate response:
 Some: Organization intermittently receives reports about cases from a few places.
 A lot: Organization gets systematic reporting about cases from several places.
 Comprehensive: Organization gets systematic reporting from all over the country; interprets data and
reports national and sub-national3 incidence and prevalence estimates; uses data to trigger public health
actions to address outbreaks and other public health issues of concern.

Does the organization conduct
surveillance for:

None or
minimal

Some

A lot

Comprehensive

Nutritional status?
Maternal and child health?
Chronic diseases and/or risk factors?
Please specify.

Injuries and/or violence? Please
specify.

Mental health?
Environmental hazards?
Occupational health? Please specify.
Other noncommunicable conditions?
Please specify.

Reporting sources for noncommunicable conditions
What sources does the organization use for surveillance data? (Examples include healthcare facilities,
laboratories, etc.)

Standardization of reporting for noncommunicable conditions
Has the organization established case definitions for surveillance of noncommunicable conditions?

Has the organization established a standardized format for sub-national levels and others to use in
reports?
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Recognition of and response to trends and clusters of noncommunicable conditions
What mechanisms are in place to detect and alert organization officials to trends and clusters?

Dissemination of summary information about noncommunicable conditions
How are summaries of surveillance findings disseminated? (Approaches might include regularly
published articles, email alerts, postings on the internet, etc.)

Other agencies and organizations involved in surveillance for noncommunicable conditions
Are there other agencies or organizations with significant roles at the national level in surveillance for
noncommunicable conditions? If so, how does the organization coordinate with them?

International linkages for infectious disease surveillance
Does the organization participate with WHO, multi-national regional organizations, or other
international groups on surveillance for important health problems?

Other comments about surveillance for noncommunicable conditions:
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2C. Epidemiologic investigations
Examples to use as guides in selecting the most appropriate responses:
 Some: Organization conducts at least 1 investigation a year that requires systematically collecting data on 15
people or more.
 A lot: Organization conducts at least 6 investigations a year, and at least one involves systematically
collecting data on 30 people or more.
 Comprehensive: Organization conducts at least 10 investigations a year, using a variety of study designs.
Several investigations involve systematically collecting data on 30 people or more; some result in
publications.

Does the organization conduct
epidemiologic investigations to
characterize public health problems
related to:
Infectious diseases?

None or
minimal

Some

A lot

Comprehensive

Immunizations?
Nutritional status?
Maternal and child health?
Reproductive health?
Chronic diseases and/or risk factors?
Injuries and/or violence?
Mental health?
Environmental health?
Occupational health?
Other conditions? Please specify.

Are there other agencies or organizations with significant roles at the national level in epidemiologic
investigations? If so, how does the organization coordinate with them?

Other comments about epidemiologic investigations:
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2D. Laboratories
Examples to use as guides in selecting the most appropriate responses:
 Some: Organization conducts routine tests. Numbers of samples that can be tested per week are not
sufficient to meet the needs.
 A lot: Organization conducts routine tests and some specialized tests (such as typing organisms). Numbers of
samples that can be tested per week are usually adequate to meet the needs.
 Comprehensive: Organization conducts both routine tests and also specialized tests that fully characterize
organisms; may develop new methods; has significant surge capacity for emergencies.

Does the organization have
laboratories that:
Conduct bacteriology testing?

None or
minimal

Some

A lot

Comprehensive

Conduct virology testing?
Conduct parasitology testing?
Test pharmaceuticals?
Test for insecticide resistance?
Test people for exposure to
chemicals?
Test food or water for organisms?
Test food or water for chemicals?
Test quality of pharmaceuticals?
Test nutritional status?
Test for chronic diseases and/or risk
factors? Please specify.

Conduct other testing? Please
specify.

Other agencies and organizations
Are there other agencies or organizations with significant roles at the national level in providing
laboratory services? If so, how does the organization coordinate with them?
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How does the organization’s laboratory assist and support other laboratories in the country (for
example, at the sub-national level or in healthcare facilities)?

Reference laboratory functions
Does the organization’s laboratory perform reference laboratory functions? (This includes providing
assistance to laboratories at sub-national levels and in clinical settings, providing high-throughput
testing of samples during emergencies, conducting training, and disseminating new methodologies.)

Laboratory safety
What mechanisms and approaches are in place in the organization’s laboratories to ensure the safety
of laboratory workers?

Quality improvement and certification
What processes are being used to ensure laboratory quality (for example, enrollment in the SLMTA
program)?

Are any of the organization’s laboratories ISO certified? SLMTA 5-star?

Other comments about laboratories:
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2E. Outbreak response
Examples to use as guides in selecting the most appropriate responses:
 Some: Organization provides significant support to outbreak investigations 1–3 times a year; takes several
days to mobilize organization staff to the outbreak site.
 A lot: Organization is contacted for assistance during almost all major outbreaks in the country and provides
assistance to most; can mobilize organization staff to the outbreak site within a few days.
 Comprehensive: Organization is recognized as the national repository of expertise in outbreak investigation
and control; is routinely contacted by sub-national levels and others to help; responds almost immediately to
requests.

When outbreaks occur, does the
organization:
Provide epidemiologic assistance?

None or
minimal

Some

A lot

Comprehensive

Provide laboratory assistance?
Provide other assistance? Please
specify.

Coordination
How is coordination between laboratory and epidemiology ensured during outbreak responses?

Are there other agencies or organizations with significant roles in outbreak response (for example, for
trace-back of contaminated food or pharmaceuticals)? If so, how does the organization coordinate
with them?

Risk communication during outbreaks
What expertise and experience does the organization have for risk communication during outbreaks?

Other comments about outbreak response:
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CF 3. Prevention Programs and Health Promotion
Examples to use as guides in selecting the most appropriate responses:
 Some: Organization produces and distributes brochures, posters, or billboards; encourages healthcare
providers and others to promote healthy behaviors.
 A lot: Organization conducts programs to encourage healthy behaviors; works with healthcare providers,
schools, and others on health promotion; produces a variety of brochures, videos, and other materials for
use by the organization and others.
 Comprehensive: Organization develops, conducts, and evaluates multifaceted programs to encourage
healthy behaviors; encourages use of a variety of evidence-based approaches, legislation and regulation,
health education, media campaigns, and environmental changes.

Does the organization conduct health
promotion and prevention programs
related to:
Infectious diseases?

None or
minimal

Some

A lot

Comprehensive
.

Immunizations?
Nutrition?
Maternal and child health?
Reproductive health?
Chronic disease and/or risk factors?
Injuries and/or violence?
Mental health?
Environmental health?
Occupational health?
Other conditions? Please specify.

Partners
Does the organization work with other sectors to develop and implement prevention programs and
health promotion activities? (This includes: employers, schools, healthcare providers, religious
organizations, etc.)

Special populations
Does the organization specifically design or modify programs to meet the needs of linguistic, ethnic,
tribal, or other definable groups?
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Scientific basis for programs
Does the organization use scientific data or theory to guide development of prevention programs and
health promotion efforts?

Policies, regulations, and laws
Does the organization work to identify changes needed in policies, regulations, and laws to support
health promotion and disease prevention efforts? How does the organization work to make needed
changes happen?

Evaluation
Are prevention programs and health promotion efforts evaluated? If so, how?

Other comments about prevention programs and health promotion:
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CF 4. Social participation and empowerment of citizens in health
Examples to use as guides in selecting the most appropriate responses:
 Some: Organization provides information, like brochures and guidelines that communities can use to
develop interventions and programs; occasionally provides technical assistance to community-based
organizations (CBOs).
 A lot: Organization makes a variety of information and resources available to groups that request them, and
occasionally will develop information to meet the requests of specific communities or groups; often provides
technical assistance to CBOs.
 Comprehensive: Organization frequently assesses what tools and information individuals and CBOs need to
improve health status and develops a range of information and resources to meet their needs; has a program
to provide technical assistance to CBOs.

Does the organization help individuals
and communities improve their health
by:
Providing information and other
resources?
Providing technical assistance to
community-based organizations?
Providing other kinds of assistance?
Please specify.

None or
minimal

Some

A lot

Comprehensive

Availability of information
Does the organization regularly make information available on the internet or through other means so
that the population knows about the organization’s goals and activities?

Participation in planning
Does the organization have mechanisms for obtaining input from individuals, groups that work in
communities, or other entities that represent citizens for purposes of planning and priority setting?

Other comments about social participation:
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CF 5. Planning and management
Examples to use as guides in selecting the most appropriate responses:
 Some: A few parts of the organization have developed strategic plans. These plans are sometimes used to set
priorities and assess progress. Plans from other parts of government serve as background documents for the
organization’s planning efforts.
 A lot: Organization conducts planning that involves most levels of the organization. The plan is used to set
the general direction and to some extent to determine priorities. Efforts are made to ensure the
organization’s plan is consistent with that of other government agencies.
 Comprehensive: Organization conducts planning that includes getting input from outside stakeholders. The
plan is used to set priorities. It also includes measures that are used by the organization to assess its
performance. Plans of the organization, Ministry of Health, and other agencies are linked and make
reference to each other.

Does the organization:
Conduct strategic planning?

None or
minimal

Some

A lot

Comprehensive

Use the strategic plan to set priorities
and assess progress?
Link its plan to that of the Ministry of
Health or other government agencies?
Use of data
How does the organization use data for planning and priority setting?

Contents and implementation of the organization’s plan
Does the organization’s plan have objectives and associated strategies?

Are the objectives measurable?

Are people or organizational subunits designated to take charge of specific objectives?

Does the plan contain milestones towards achieving the objectives?

How does the organization use partnerships to help achieve priorities?

Does the organization have an explicit process for evaluating its progress towards its goals?

Other comments about planning and management:
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CF 6. Regulation and enforcement in public health
Examples to use as guides in selecting the most appropriate responses:
 Some: Organization regulates one aspect (for example, warning labels on cigarette packages) or provides
expert assistance to other agencies that make regulations.
 A lot: Organization regulates several aspects (for example, warning labels on cigarette packages and other
tobacco products and advertising likely to be seen by minors).
 Comprehensive: Organization regulates most aspects related to safety and advertising of tobacco products,
including warning labels, advertising, definitions of terms like “low tar,” content of nicotine and other
substances, etc.

Does the organization work on policies,
regulations, or laws related to:
Environmental quality?

Some

A lot

Comprehensive

Food safety?
Water quality?
Medical services?
Pharmaceutical quality and safety?
Tobacco products?
Illicit substances?
Special powers during public health
emergencies (such as quarantine during
a pandemic)?
Other issues? Please specify.

Review and development of legislation
Does the organization review legislation with public health implications and suggest changes to
legislators?

Does the organization suggest legislation to address public health issues?

Enforcement
Does the organization have responsibility for enforcing laws or regulations?

Other comments about regulation and enforcement:
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CF 7. Evaluation and promotion of equitable access to necessary health services
Examples to use as guides in selecting the most appropriate responses:
 Some: Organization occasionally becomes aware of problems with healthcare access (for example, during
outbreaks); sometimes communicates with sub-national levels and healthcare providers about issues related
to access.
 A lot: Organization often conducts assessments about access to specific types of care (such as
immunizations); makes policy recommendations to remedy identified problems.
 Comprehensive: Organization regularly conducts assessments about healthcare access for a range of
conditions, with special attention to groups at special risk; uses data to promote policy and other changes.

Does the organization:
Evaluate access to necessary health
services and respond to problems?
Have other activities to improve
healthcare access? Please specify.

None or
minimal

Some

A lot

Comprehensive

Evaluation of needs
Does the organization systematically evaluate access to care for the nation or for specific groups (such
as children and/or people with disabilities) or specific healthcare needs (such as cancer screening or
mental health treatment)? Does this include assessment of barriers to care?

Policies and programs
Does the organization develop, review, or suggest changes to policies related to healthcare access?

Does the organization develop and implement programs to promote use of needed healthcare
services?

Is the organization a service provider? If so, to what populations does it provide services, and what
services does it provide?

Other comments about healthcare access:
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CF 8. Human resources development and training in public health
Examples to use as guides in selecting the most appropriate responses:
 Some: Organization often responds to inquiries from sub-national levels or other groups about workforce
needs; occasionally tries to assist in addressing gaps in the workforce; encourages universities to train
students in public health disciplines; provides some training to organization’s staff to address critical gaps.
 A lot: Organization collects some data from sub-national levels or others about workforce needs; encourages
universities to train students in public health disciplines that will address identified needs; tracks numbers of
students receiving public health, paramedical and medical related degrees; offers many courses to
organization’s staff.
 Comprehensive: Organization systematically collects data from sub-national levels and other public health
entities about workforce needs; works with universities and other organizations to train students to address
workforce needs; tracks numbers of students receiving public health degrees in the country and provides
guidance on core competencies for public health disciplines; systematically assesses the organization’s
workforce needs and uses training courses and other approaches to address them.

Does the organization:
Evaluate the capacity of and gaps in
the country’s public health workforce?
Develop and implement efforts to
address gaps in the country’s public
health workforce?
Educate and train the organization’s
workforce?
Have other activities to ensure the
capacity of the country’s public health
workforce? Please specify.

None or
minimal

Some

A lot

Comprehensive

Relationships
Does the organization provide training to the workforce at sub-national levels?

When the organization identifies priority workforce gaps, does it work with universities and others to
address them?

Minorities
Does the organization make efforts to hire a culturally diverse workforce? Does it evaluate barriers
to attaining diversity in the workforce and develop interventions to overcome them?

Human resources at the organization
What are the current human resources needs of the organization?
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Has the organization added staff in the past year? If so, in what areas?

Training oppportunities
Does the organization offer training in:
Laboratory sciences?
Epidemiology?
Leadership and management?
Information technology?
Bioethics and human subjects issues?
Other?
Does the organization offer graduate degrees? Please check all that apply, identifying specific
programs offered for degree.
Yes, doctoral degrees in _______________________________________________
Yes, masters degrees in ________________________________________________
Yes, other degrees. Please specify: _______________________________________
No
Other comments about human resources development:

21

CF 9. Quality assurance in personal and population-based health services
Examples to use as guides in selecting the most appropriate responses:
 Some: Organization collects data on health services-related problems from a few locations; consults during
major health services related incidents, such as major outbreaks in healthcare settings; occasionally consults
with organizations that set standards for health services.
 A lot: Organization systematically collects data on a limited number of issues related to healthcare quality
from sentinel sites; occasionally conducts a full investigation of a healthcare-related problem; regularly
provides information and advice to organizations that set standards for health services.
 Comprehensive: Organization conducts national surveillance for hospital-acquired infections and other
important health services related issues. In addition to investigating outbreaks, organization conducts
scientific studies of healthcare-related issues and is an active participant in development of standards for
health services.

Does the organization:
Conduct surveillance for health
services-related problems?
Conduct investigations of health
services-related problems?
Work with other organizations that set
standards for health services?
Have other activities to improve
health services quality?

None or
minimal

Some

A lot

Comprehensive

Other comments about assurance in health services:
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CF 10. Research, development, and implementation of innovative public health solutions
Examples to use as guides in selecting the most appropriate responses:
 Some: Organization conducts 1–3 studies each year on a limited number of subjects or specimens. Results
are occasionally published.
 A lot: Organization conducts at least 4 studies each year. Studies use tools from more than one discipline (for
example, epidemiology, laboratory sciences). Research is guided by written protocols; results are sometimes
published in peer-review literature.
 Comprehensive: Organization conducts at least 6 studies each year, some of which are innovative and
multidisciplinary in approach. Research is guided by written protocols; results are routinely submitted for
publication and result in changes in policies or practices.

Does the organization conduct
research related to:
Infectious disease prevention?

None or
Minimal

Some

A lot

Comprehensive

Immunizations?
Nutrition?
Maternal and child health?
Reproductive health?
Chronic diseases and/or risk factors?
Injuries and/or violence?
Mental health?
Environmental health?
Occupational health?
Other conditions? Please specify.

Research agenda
Does the organization have a research agenda or priority-setting process related to research?

Collaboration
Does the organization collaborate with universities or other organizations in the country on research?

Does the organization collaborate with organizations outside of the country on research?

Dissemination
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In what ways does the organization disseminate research findings? How does it ensure translation of
research findings into practice?

Human subjects
What mechanisms are in place to protect human participants in research studies conducted by the
organization?

Other comments about research:
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CF 11. Reducing the impact of disasters on health
Examples to use as guides in selecting the most appropriate responses:

Some: Organization has a few pages of written procedures that describe its role in a disaster; has had a few
meetings with other agencies about disaster response; has provided consultation or laboratory backup to a
disaster response.

A lot: Organization has detailed procedures for its response to certain kinds of disasters; has written
agreements with other agencies about working together in an emergency; has sent staff to the site of at
least one disaster with 5 deaths or 20 injuries or illnesses to assist in response.

Comprehensive: Organization has extensive written procedures for many kinds of disasters; has written
agreements with other agencies that explicitly define roles and address issues like data sharing.
Organization’s staff have participated in training exercises; organization participates in responding to almost
all major disasters in the country, including sending several staff on-site.

Does the organization:
Plan for how it will protect health in a
disaster or major health emergency?
Participate with other agencies in
planning for disasters?
Train staff about disaster response?
Conduct disaster response exercises?
Have experience responding to a
large-scale disaster?
Prepare or respond in other ways to
reduce the effects of disasters on
public health? Please specify.

None or
minimal

Some

A lot

Comprehensive

Has the organization assisted sub-national levels in preparing for disasters?

Has the organization assisted sub-national levels in disaster response?

Other comments about disaster response:
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