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Complexity is...

• Complexity comes from the Latin word Complexus:

• Com means together

• Plectere to wave or brand

• How things are connected with each other and how these interactions work together

Source: Stumberg J. P., Martin, C (2013). Handbook of Systems and complexity in health. New York: Springer 



Four institutional logic shifts required

1. Increasing external focus

2. Moving to greater openness

3. Focusing on enabling interactions and 

4. Adopting interaction-centric metrics

As mature incumbent organizations adopt these strategies, there may be 
tensions and multiple conflicting institutional logics

Altman, E,J.,&M.L(2017).Platforms, Open/User Innovation and Ecosystems: A Strategic Leadership Perspective. 
Entrepreneurship, Innovation, and Platforms in Strategic Management, Volume37,177-207



Bridge connector: 
Central to network 
communication

Central position offers opportunity to tap into many different audiences

Bridge connector: 
Central to network 
communication

National Public Health Institutions as bridge connectors 

NPHI 



Trust relationships

Matrix of networks  



SARS-CoV-2 Sequencing Update 
22 October 2021

Network for Genomic Surveillance South Africa (NGS-SA)

Prepared by the National Institute for Communicable Diseases (NICD) of the National Health Laboratory (NHLS) on behalf of the Network for Genomics Surveillance in South Africa (NGS-SA)
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South African Modelling Consortium 



Our stakeholders communication tools  

24hr 
Call line

Hits in Feb: 61,0821

Mailchimp 

DATA 2 POLICY BRIEFS 



Way forward 

1. Involvement  of communities Event Based Surveillance – marginalized

2. Leverage off each others network platforms 

3. Digitised socialism – power of the collective 

4. Convener capital   

5. Involvement of teams NPHI`s

6. Think global,  act local 
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