2020 IANPHI Annual Meeting - Agenda
Tuesday 1 December / 13:30 – 16:30 CET
Wednesday 2 December / 13:30 – 16:30 CET

13:30 - 14:30

Tuesday 1 December
IANPHI Annual General Assembly
This year, this social occasion will take place virtually via Zoom. To facilitate the voting
process, members were invited to express their vote previous the meeting, therefore this
year, the General Assembly will be the opportunity to present the Activity Report 2020,
announce the results of the different votes, highlight and recognise important projects
among the Regional Networks, introduce the other sessions of this virtual Annual Meeting
and finally take time to exchange among the members of the IANPHI network.

15:00 - 16:30

Renewing IANPHI’s Strategic Vision And Moving Towards Implementation
Discussions with the IANPHI membership and partners - presentation of the strategy
and open discussion
This session will present the work developed over 2020 to renew IANPHI’s strategic vision for
the next five years. IANPHI’s members and partners will be able to discuss the five strategic
priorities proposed by IANPHI’s strategic working group. In these exceptional times for public
health and wider society, a new strategic vision and key enabling actions will direct IANPHI’s
support to members throughout these upheavals. The open discussion will offer the
opportunity to express views on the strategy and its implementation, a summary of the
session and the final remarks of the members and partners on the strategy will be presented
on the next day, during session 4.

13:30 - 15:30

Wednesday 2 December
Lessons Learned from NPHI responses to the COVID-19 outbreak
COVID-19 has been the major challenge for NPHIs and societies worldwide. The pandemic has
placed many institutes centre stage in supporting national responses. IANPHI Regional-level
network meetings have detailed the challenges experienced by NPHIs and the strategies
employed to respond to COVID-19. This session will explore the preliminary lessons learned
from IANPHI members in their response to COVID-19 in the first year of the pandemic. As
responses are still evolving, the session will also enable NPHIs to discuss how they continue to
adapt while entering in a second year of the pandemic.

16:00 - 16:30

Renewing IANPHI’s Strategic Vision And Moving Towards Implementation
Discussions With The IANPHI Membership And Partners - Summary Of Feedback And
Establishing Next Steps
Following on from Session 2’s presentation and discussion of IANPHI’s new strategic vision,
participants will be able to make final remarks on the proposed strategy. Additionally, the
next steps will be detailed, including consultations with IANPHI members and partners before
the strategy is made public early 2021.
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Translation is provided in four languages with the support of Brazil’s Fundação Oswaldo Cruz (FIOCRUZ)
ENG <> FRA & POR & SPA
POR <> ENG & SPA & FRA
SPA <> ENG & POR & FRA
FRE <> ENG & POR & SPA
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