IANPH| HOSTED BY

AN N UAL M E ETI N G Q Folkhdlsomyndigheten
NOVEMBER 30 - DECEMBER 2, 2022 |HYBRD A/ PUBLICHEALTHAGENCY OF SWEDEN

Pandemics, Contlicts, Climate Change: New
Roles and Ch0||enges for National Public
Health Institutes

Meeting 3

Global Health Partnership
with [ANPH]

November 30, 13h30-15h30



|IANP

ANNUAL MEETING

NOVE

(X0%)) Folkhilsomyndigheten
N PUBLIC HEALTH AGENCY OF SWEDEN

Geneviéve Chene,
Former Chief executive,
Santé publique France

(Oct 2019 - Oct 2022)
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led the work on the EU Global Health
Strategy in the European Commission

(DG SANTE)

Thursday, December 1

Development of an EU
Global Health Strategy
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Institutes

in Sub-Saharan Africa”
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Global Gateway

Prosperity Package
- Health

Reinforced EU-AU partnership in health:
“Healthy lives and wellbeing for all in Africa’s transformation”

EU-Africa: Global Gateway Prosperity Package - Health

.I'_l'r'jg.:iﬁ."F' #2 F.I'Eg-s.l'ﬂp #3. Flaaship #4
MAV+ Strengthening YT #4.
health systems Enabled
and capacity for environment for
pandemic Sexual and
preparedness, reproductive health
digital and public and rights in S5A
health

(3 regional TEIs)

Flagship #1: Manufacturing &
Support to COVID- )

19 vaccine supply
and roll-out

'Y raminnat T
(T regronal el

Ongoing (short term)

Longer-term collaboration aligned with Upheold EU, AU and RECs
COVID response

new Public Health Orderin Africa commitments on SRHR
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>

SPECIFIC OBJECTIVES

1. Strengthen core-functions, attributes and services of schools and institutes of public health
(national level)

Enhanced their PHI expertise, knowledge and resources to provide national health authorities
with evidence-based and locally adapted policy advice, initial (e.g. Masters of Public Health)
and continuous (short courses) training and other support;

Increased availability of context specitic, culturally and gender sensitive data and evidence on
Alfrica public health priorities to drive policy response strategies to tackle the underlying
determinants of morbidity/mortality, reduce the vulnerability and build the resilience of health
systems against health threats or Strengthened PHI at technical /academic
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SPECIFIC OBJECTIVES

> 2. Establish/Enhance regional collaboration between PHIs to jointly develop research, training, policy
advice and advocacy (regional level)

South-South collaboration facilitated; Increased integration of national PHIs and establishment of networks at
sub-regional/continental level

» 3. Enhance collaboration between European and African PHIs and integration of African PHIs in
international public health networks.

Enhanced Twinning and Consultation with regional and global public health organizations and political fora
and working groups; Increased participation in international public health conferences



CORE FUNCTIONS and ATTRIBUTES
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NPHIs : Core functions NPHIs : Core attributes

Population Health and
Health-Related Indicators

Research in Public
Health

Public Health Laboratory,
Surveillance Systems,
Emergency Preparedness

and Response

Evaluation, Prevention, and
Control of Public Health
Issues in Clinical Settings

Africa CDC
Public feslth Workforce NPHI Core
Functions

Disease Prevention and
Health Promotion

Evaluation and Promoticn of

Equitable Access to Advocacy Communication

Services and Social Mobilization
- Palicies and Plans that
Health Protection and Support Individual and
support for Regulation and Community Health Efforts [ &

Enforcement

Illc=han==TNEE) =T
1= - = | 2.
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SCOPING STUDY
i \ls] Identified

DG INTPA has commissioned a scoping study to inform country
the international related to the PHI TEl. The research West Africa 1/

revealed that 32 NPHIs are established in the 49 SSA Fast and Central Africa 18
countries (65%). Southern Africa and
: |4
Indian Ocean
lotal 49

Sub-Region

3 MoH are working as NPHI, and there are ¢ public

The creation of NPHIs is concentrated during the
health organizations in 5 SSA countries which are v

EBOILA crisis and period following this crisis [Africa
members of the IANPHI but are not NPHIs. CDC: Jan. 2017).
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No NPHI is designed to implement all the 10 CFs

»  Most Institutions are dedicated to performing functions related to epidemiological surveillance, laboratory
services to support the identification, monitoring and response to public health threats (CF2).

>  Almost all are developing HR capacity for epidemiologic assessments (CF8), and research and
development related to diseases survey (CF10).

»  They also contribute peripherally to the assessment of national health problems (part of CF1) and

evaluation of quality of public health programs and services (part of CFQ), in collaboration with academic
institutions.

> No NPHIs were found responsible for the national health policies and plans (CF5), leadership in health
promotion (CF3), mobilizing community partnerships to increase access to health (CF/), of enforcing laws
and regulations that protect and ensure satety of individuals (CF6).



CONCLUSION AND NEXT STEPS
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Health systems and NPHIs remain
fragile due to financial, organizational
and human resources issues. lessons
learnt from the Covid-19 pandemic
and Ebola epidemic call for urgent
oublic health policy responses.

It is therefore crucial for SSA institutions
to develop and implement sustainable
plans to strengthen public health
institutions to improve the access,
quality, efficiency and equity of health
services for all populations.

e NPHIs and Africa-CDC as science-based

government institutions, 'shQLrJd operate as
independent instifutions, with a legal mandate to
oIV O Public Health Agencies implementing the 10

Their definition and sToTui however is limited to
outbreaks control and a large part of the EPHFs is
n?g|ecfeo|, inadequately sugporﬂng the sT‘[engThening
of puplic health systems and protfecting Atrican
populations.

Alfrican |eoo|?gs and partners 'mLﬁWST consider strategies
to respond i echv?|y_fo p?bhc T(ﬁwhh SSUES
orofecting all populations from all health threats



THANK YOU
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Dr Andrea Ammon
Director,

Furopean Centre for Disease
Prevention and Control (ECDC)

Dr Raji Tajudeen,

Head of Division of Public
Health Institutes and Research,
Africa Centres for Disease
Control and Prevention (Africa

CDC|

Thursday, December 1

FCDC and
Atrica CDC Partnership
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TWIN AGENCIES

« Supranational entities
* Ambitious continental strategies

e Period of transformation

« ECDC reinforced mandate
« Amended statute of Africa CDC
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ECDC for | s

P

AFRICA CDC | Asicangsy) 3
el AFRICA CDC

Union N

This project is
funded by the
European Union
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FU for Health Security in
Africa: ECDC for Africa
CDC

- Project duration: 48 months, 2021 - 2024

- Overall aim: to contribute to health security in Africa

by sharing EU practices and strengthening Africa
C/yDC to resEond to health threats posed by

communicable diseases

- Funding authority: European Commission,

Directorate General for International Partnerships

- Budget:

- OM EUR ECDC/DG INTPA Contribution Agreement —
signed in October 2020

- 1M EUR Africa CDC/DG INTPA direct grant for project
staff in Africa — signed in August 2021
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WORK PACKAGE 1

Obiective: strengthen capacities of Africa
CDC in preparedness, response, and
emergency operations.

Focus:
» Disease prioritization and risk ranking

* Simulation exercises and learning events
(In and After-Action Reviews)

* Technical support to Emergency Operation
Centres
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WORK PACKAGE 2

Obijective: improve continental harmonised indicator-
and event- based surveillance of infectious diseases,
including platforms for data sharing and early
detection of threafs

Focus:

* Development of IBS/EBS tools

* Exchange of practice

VWORK PACKAGE 3

Objective: strengthen foundations for a sustainable
trained public health workforce
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- Continued project implementation

- Foundations for longterm collaboration

NEXT STEPS - Examples:
- Monkeypox

- Monitoring events of interest

- Seek opportunities for additional collaboration
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VWORK PACKAGE 3

Soon-to-be launched survey to map existing and planned FETPs in Africa - covering
the 55 member states of the African Union, followed by virtual inferviews.

Supporting Africa CDC on the development of the continental
program, the African Epidemic Service (AES)

Supporting the launch of Africa CDC's IMS: 2 workshops organized in August and
November to share experiences, practices and lessons learmned, and to see how

FCDC can support Africa CDC with content for their LIMS both at launch and after.
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WORK PACKAGE 3

Professional exchanges

Africa CDC visit to Stockholm, on
22-25 November: ESCAIDE,
experience sharing activities on
creating, managing and promoting
learning, an in-depth technical
exchange

ECDC visit at Africa CDC, first
tfrimester 2023
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Dr. Pasi Penttinen, RO e O{: a reglOﬂO‘ CDCS Iﬂ

Director,

Gulf CDC

global health collaboration

Gult CDC

Thursday, December 1




JANPH]

ANNUAL MEETING

NOVEMBER 30 - DECEMBER 2, 2022 | HYBRID

C

EUROPEAN UNION - R

Aincan (ag) AFRIACDC'L!,

l J I l IOI I \\ Safeguarding Africa’s Health

A new regional CDC infrastructure is emerging

CAR I c 0 M A Community for All

CARIBBEAN COMMUNITY

CARICOM b i = e o sl 7 i+ = Y ) o e e

Caribbean
Public Health

( Agency
CARPHA

el

Laiadalang galadl ja dldgll sl japall
Gulf Center for Disease Prevention and Control

ASEAN Centre for Public Health
Emergencies and Emerging Diseases
) (ACPHEED)
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Gult Center for Disease Prevention and Control

@ Vision

A Gulf society enjoying the highest level of health and
wellbeing through a Gult partnership in public health.

Mission
‘ ’ To foster harmonisation, build knowledge, and generate

evidence to enable the prevention of communicable and
non-communicable diseases, mitigation of public health
emergencies and promotion of healthy communities
across the Gulr.
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Serving the population of GCC Countries, 2020

AI

NOVE

Kuwait

Bahrain

Saudi

Latest estimates:

@ 45M

Male: 061%
Female: 39%

Citizen: 31%

@1.5M
Male: 63%
Female: 37%

Citizen: 48%

&35M
Male: 58%
Female: 42%
Citizen: 62%

| Qatar(2016/2020)

| Saudi(2018/2020)

Emirates (2020) | Bahrain (2020) | Oman (2020)

:

@ 28M
Male: 73%

Female: 27%

Citizen: 8%

@ 93M
Male: 70%

Female: 30%
Citizen: NA

@ 46 M
Male: 62%
Female: 38%

Citizen: 59%

| Kuwait (2020)

Qatar

Emirates

Oman
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Disease prevention as a pillar in regional transtormation

«  Opportunities to prevent chronic diseases due to demographic structure
« Public health as a driver in quality of healthcare and medical tourism

«  Communicable disease control in support of tourism sector

* Societal resilience - Disaster and Pandemic preparedness and response
 Urban development — healthy cities

* Injury prevention



PROGRAMS,

POLICIES HEALTH
& PRACTICES EMERGENCIES

N TRAINING & W > X $
CAPABILITY ((@))

BUILDING

SURVEILLANCE
& RESEARCH

G

Strategic Obijectives of
Gult CDC

1. SUB ort the development of collaborafive
oublic health programs, policies and
practices.

2. Strengthen regiopal public health trainin
and gopcbilﬁy uilging. 7

3. Enable the %OHGCHOH, integration and
utilization of public health data across key
indicators through surveillance and
research.

4. Enhancing preparedness, early detection
and ropi% Fr)esFF))onse o haalth Razards in fhe
Gult region
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Challenges Gult CDC taces in building up Global health role

« WHO governance structure based on state actors

o Bilateral agreements required (MoUs etc) with other PH
Institutes

» Balancing the role of national authorities and regional
authorities

* Managing vertical programs in a functional structure
* Needs in neighborhood vs global health

» Balancing global health resource needs vs regional
capacity development during launch phase
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lainalang Jalpadl ja éligl il jayall

Gulf Center for Disease Prevention and Control

Thank you! Email: p.en’r’rinen@gulfcdc.org
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O Lisa Indor Regional CDCs challenges in

Sureelince, Disease Preventor Global Health cooperation:

and Control, .
Caribbean Public Health CARPHA expeﬂence
Agency (CARPHA)

December 1, 2022




VISION MISSION

As a professional organisation fo build Member States

Health People capacily fo prevent disease and promote health and

Healthy Spaces wellness through leadership, partnership and
Healthy Caribbean innovations in Public Health

A CARICOM Institution with responsibility for Public Health

Merger of tormer 5 Regional Health Institutions

Established by CARICOM Inter-Governmental Agreement  2nd
July 201 1. Operational 1¢ January 2013

Caribbean
Public Health

Headquartered in Trinidad and Tobago with campuses in Sai
lucia and Jamaica

COVID-19 support to the CARICOM Region through the

perspective of Health Security

Who We Are

Serve 26 CARPHA member States /countries



What We Do: Obijectives of CARPHA

~ﬁ‘l o
NtV e

Promote physical and Provide strategic direction Promote and develop Respond to public health Support relevant
mental health and in analysing, defining and measures for the emergencies objectives of Caribbean
wellness responding to public prevention of disease Cooperation in Health

health priorities




Public Health Challenges

Vaccine
preventable
iseases

Vulnerability to

disasters
Vector borne
diseases

Sexually
@ Transmitted

infections

Regional Health
security

& cvelers
Diarrhea &
Food &
Waterborne
disease

Respiratory
iseases

Chik V

Malaria

in the Caribbean

Past 5 Years

New Threats

Zika COVID-19

Recurring Threats

Yellow Fever Measles

Monkeypox

Norovirus




Programmatic Priorities

= Non-communicable Diseases and Obesity

= Communicable diseases, including HIV/AIDS

= |aboratory Services and Network

= Regional Health Security

= Environmental Health and Sustainable Development
= Tourism and Health

= Foodbormne Diseases and Food safety

= Vector borne Diseases

= Medicines and Pharmaceuticals — Testing and Regulations \

Health Research

» Emergency Response
Climate Change and Health

= Repositioning Health on the Political Agenda

~E T
&
a



Partnerships: One 6 Strategic Priority Areas

Caribbean
Public Health

(: Agency

CARPHA

Satety ana Health
Environments

Parinership ond Resource
Mobilsation

ratitutionc Capocity
1o Suppart

service Delivery to
CARPHA Member
Sates

Key function in the IGA; Article 5.{i) (j)

Add value to member countries

Changing resource & financial environment
Extend range and impact of programs

Allow implementation of new public health
olans/projects

Develop strategic partnerships (health
oromotion at work|
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ACADEMIA

MEMBER

{ CARPHA Y\ cricow
A PARTNERS J %\ REGIONAL

PRIVATE

MULTI-LATERAL SECTOR
PAHO/WHO

The partnership approach and working with
stakeholders from a wide range of sectors have been
instrumental in CARPHA's success

CMS are active partners in shaping and being the
beneficiary of our work.

Our IDPs have bought info our vision and provided
technical and financial resources to the Agency.

Public-private sector partnerships models have been
utilized eg in the tourism sphere and creation of the

CARPHA Foundation.

In CARICOM, we are using a multisectoral approach
toachieve public health gains.

Regional and international academic and civil society
allies have facilitated our evidenced based approaches
to public health
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Staff for International
Cooperation - Maijority of IDP

resources go towards direct

support fo countries, and all staff
play a part in that support whether
at the technical or administrative
level

Partnership is mentioned in

CARPHA's Mission — IGA Section

5i) Building strategic alliances with
regional and international
partners

International Cooperation

mmm Dilateral Cooperation Organisation

® [nterventions in countries are included in CARPHA's Annual
Workplans based on the needs of countries/Member States

e Apart from Development Partners, agreements that are done
directly with countries are done through the CARICOM
Secretariat.

e Multilateral Cooperation Organisation

e Agreements with IDPs are done via Grant Agreements for

MOUs

e CARPHA also has agreements with many Development

Partners, and we are a part of many International working
groups such as the ECDC, IANPHI, etc.
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1. Deliver well on existing grants/projects
Promote donor/Tinancial partners
. Exercise strategic vision; develop a plan for program or Agency or program

inked to CCH and ofher mandates

Understand partner inferests (and ours)
Involve more staff in resource mobilization

LW N

learn the process or cycle
Selll Selll Selll
The negotiation phase

Roles partners in countries, CARICOM, PAHO, others

O Donor coordination

SO®@NO O



CARIBBEAN COOPERATION IN HEALTH (CCH):
UNITED IN THE FIGHT AGAINST COVID-19

Regional Sectoral coordination Laboratory testing, Presentations at COVID-19 Caribbean Research Capacity building:
ination (Hedlth, Tourism, Security, surveillance, regional and Tourism Task Force health and safety
Education) validation international forums series, webinars and
training

S N IS A S N -

® ﬁ a COLLABORATING SECTORS + g

Gwm& Security Tourism Education

N

Resource Proactive hedlth Situation reports Technical guidelines Procurement CARPHA Incident Media
mobilisation measures for and infographics (response, testing, Management Communications (press
re-opening tourism sectors specific for Team - releases, brieﬁn?_,lvideos,
reopening) Emergency brochures, RHCN)
Response

We believe in Caribbean Cooperation in Health. We believe in CCH.
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IDPs Regional entities Public Health Agencies

Imperial College

. % London

CARICOM 1& ,
CENTERS FOR DISEASE"™

Public Health CONTROL AND PREVENTION

BILLeMELINDA ‘u
@ GATES foundation CDE..MA @ E C S England

*
* o X

EUROPEAN UNION

WORLD BANKGROUP —— e e e s I* . Public Health
Agency of Canada
by P“‘\ N Q
(7 S ‘Q' D Agerce Regonale de Sarte
AFD f @9 e
LY} -.'l‘ll.‘-l Y ““ U‘/
DF DEVELOPPEMENT wiFTHE T
UNEP A Mational Institute for Public Health
¥ and the Environment
/ Caribbean Tourism Organizat Ministry of Health, Welfare and Sport
: aribbean Tourism Organization
= % \ RISM ' Qj d;{r Rf{r‘ I
ASSOCIATION NN
O IDB e
n n

m"*, Pan American \gf,’f! }.\:;,World Health
| " )i Health &8 Organization
J Organization ~Tganzation

REGIONAL OFRCE FORTHE Americas




TRISM&
Partnerships & Collaboration for Tourism & Health “HPROGRAM

NIDB [
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/J CARIBBEAN
: HOTEL & TOURISM
. y ASSOCIATION

Organisation of
Eastern Caribbean States
) 02560800 dE X3

One Community - Growing Together

7
WORLD

TRAVEL &
TOURISM
COUNCIL

GTRCM Inter-American

Groear Tovrsar Ressiexce
& Crests Manacemest CENYRE DeveIOpment Bank

PAHO UK Health

/ %, Pan American i’;‘ﬁ sggalﬂu';atwlotn Secu rlty
Agency

’ Orgamzanm

CoOMTRGL ARG PEEYVERTION

I * I Public Health
Agency of Canada
Agence de la santé
publique du Canada
CRUISE LINES

SAMM CLII\ T o |
INTERNATIONAL Carmval

$BABTA o < " by

K
CW Travel with confidence bn M ®I§ NE CZ?.,%::: & CTO Chapten
| CRUISE LINE K Eune

International Society of Travel Mg.qlilt_:i.r:j_g

) Promoting healthy travel worldwide
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*CMOs

*Health Disaster ® CORE Coordinating Group

Management e Expert Advisory Group
(EAG)

=
e_

egional
Q inkages to individual

* Capacity Building
Prime Minister - Health ¢ Group planning with
presenting at the Access to CMOs

VID-19 Tools (ACT)

elerator Facilitation

uncil meeting

air of Action Package
event (APP) 3

Coordinating Mechanism in Managing COVID-19



Covid response Collaborating with multiple L
Sectors

& Tourism

EFducation
G Academia Ol ‘

06
02 Heglth Maintaining

Security CMO)s Governance
Sector 05

03 04 Media

Ministers of

Business




Caribbean
@ Public Health
Agency

Stakeholder Consultations on Regional Health Security (RHS) - the way
forward, July 2022

.~ CARPHA

* landmark novel event, based on the wideranging stakeholders

 Unique forum for CMS, IDPs, PHAs, CARICOM and Regional
Entities to discuss RHS and their priorities towards RHS.

« 84 external stakeholders and CMS participated including:
e Nine (9] public health agencies : WHO, PAHO PHAC,
GAC, CARICOM, OECS, CDEMA, IMPACS, UWI
e Three (3) IDPs : European Union, World Bank, IDB
e Twenhyfive (25) countries : 19 CMOs, 20 epidemiologists,
15 laboratory directors and 11 EHOs

Key outcomes

agN
(é:)”““ Opening Ceremony of the CARPHA Stakeholder Consultations on Regional Health Security L Documenfoﬂon Of The needs Ond prioriﬂes ]tor bU||d|ng The Regionls
(CARPHA 19 July, 2022, Hyatt Regency Trinidad. Trinidad and Tobago . .
capacities : Agencies, IDPs and CMS
1 e = Agreement on RHS framework & for developing the RHS pathway
C ¢ 2 » Increased awareness and consensus on CARPHA' ISS, Laboratory
= Strategies, surveillance and capacity building work

= |mproved engagement and strengthened partnerships
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Challenges

>  lack of funding

< Depletion of technical resources
\/

< Depletion of public health resources

»  Ditficult to balance public expectation and political decisions
>  Difficulty in balancing technical input from major PH Agencies
»  Caretul to avoid duplication of work with ditferent streams of funding
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Strengths

>  Technical Resources

\/
’0

% Access to Practice Networks of Knowledge
<+ Reciprocity in sharing of experiences and success stories
Inferaction based on mutual respect, trust and confidentiality
Opportunities for contribution to innovation

Flexibility and responsiveness to needs

YV V. V VY

Training and human resource development opportunities tor CARPHA Stait



