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PROVINCIAL READINESS FOR DISASTER 
RESPONSE
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Scale of damage vs lessons learned
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Scale of damage Recommendations

Limited reach in rural areas, 

lack of evacuation drills.

Training local volunteers in first 

response

Need for decentralized response 

teams

Logistical barriers (flooded 

roads, communication 

breakdowns)

Strengthening roads, shelters, 

and communication lines

Integrate climate adaptation into 

urban planning

Shortages of emergency 

supplies

Pre-positioning supplies in 

high-risk regions

Delays in aid distribution, 

duplication of efforts

Improve territorial coordination 

governmental institutions and 

NGO's, partners
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PROVINCIAL READINESS FOR DISASTER 
RESPONSE (health sector)

Pillars Responsible

Coordination SPS/DPS/INS

Surveillance and Laboratory INS/DPS/SPS

Service continuation and Case management SPS/DPS/MSF

WASH DPS/SPS/INS/Partners

Health Promotion & Risk communication SPS/DPS/Partners

Logistics SPS/DPS/Partners

Infrastructure and equipment SPS/DPS/Partners

HR  & MHPSS SPS/DPS/Partners
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INS ROLE IN CHIDO HURRICANE 
RESPONSE
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Under the health sector umbrela, the INS was coordinating the surveillance and laboratory response and 

involved in the health pillar coordination. Actions were taken towards the climate shock event response:

1. Needs assessment

2. HR deployment

3. Health response coordination

4. Laboratory response (testing)

1

2

3

4
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INS role in CHIDO hurricane response 

9

1. Outbreak investigation and health events monitoring;

2. Diagnostics of endemic and emerging diseases;

3. Production of situational reports and daily reports;

4. Post hurricane health status report and evaluation.
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INS readiness for CHIDO response
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• Maping of rapid response teams at the District level

• Activation of the institutional rapid response teams (to secure 6 pillars), this activity was done

with the involvement of SPS, DPS, OMS, MSF.

Rapid Response team capabilities

• Simulation for emergency response;

• INS had trained staff for specific emergency protocols;

• INS had treined staff for outbreak investigation and rapid testing for diarrheoral disease;

Incident management system

• Daily case monitoring through SISCOVE reports (SISCOVE – community surveillance system)

• Weekly monitoring of cases through SIS-MA;
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INS readiness for CHIDO response
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Lessons learned
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Key

• Preparedness saves lives;
• Create technical and logistical leverage for emergency response locally

• Create local capacity for emergency response

• A latent campaign for risk communication and awareness

• Territorial coordination is critical.
• Entitle local institutions for emergency response management and coordination for better prognostics and real time

action

Governance level

• Advocate for investment in resilient infrastructure and

community training.
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