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Celebrating our huge success: 2x more NPHIs in 6 years

NPHI development status in AU

NPHI development statusin AU
Member States, as of July 2018

Member States, as of October 2024

- Fully Established(13) Fully Established(25)

:l On Developing Stage(19)

On Developing Stage(19)
- Have not started (23)

Have not started (11)
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Unprecedented Health Financing Crisis and Rising Disease Outbreaks

70% decline in ODA for Africa:
from $81B to $25B (UNCTAD,
2025)

Escalating debt-servicing
obligations: ~$81B from 2023 to
2025, surpassing external financing
inflows (IMF, 2024)

Less domestic resources

More than 90% dependency on
imported medical countermeasures

41% increase in
outbreaks from
2022 to 2024

Vulnerability of
health systems

Insecurity &
humanitarian crisis

Reversal of 2 decades of
health achievements (Africa
CDC Modeling Report, 2024)

Additional 2 to 4 million
annual deaths

Accelerating the occurrence of
an African made pandemic

Health crises + economic
vulnerabilities = 39 million
more Africans into poverty by
2030 (World Bank, 2024)
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Rising of Public health emergencies : more and more crisis

) Cases: 3919465 Deaths: 12372

- D . °. 21 .. 44
B 2024 = 2024W01 2024WSs3 ?\j;;: 213 [N;""‘S 141 Agents Countries o Cases: 1,805 Deaths: 932
Events vents

EventType ) HumanRisk (% Animal

Human (181)
Human And Non-Human (2)
Non-Human (5)

Environmental (26)

Role of NPHIs in Addressing Health Threats

AARAA

Bio-Warfare
~ 4 &\l
(%) Agents S} Countries ﬁ’ \*
* Anthrax

3 Countries

p Avian Flu
2 Countries

‘ Bacterial Meningitis

5 Countries

1. Surveillance and Early Detection

2. Emergency Preparedness and Response
Coordination

3. Laboratory Testing and Diagnostics

4. Risk Communication and Community
Engagement

5. Technical Guidance and Policy Support

CCHF
- 3 Countries

In 2022: 152 public health events | ‘
In 2023: 182 public health events TNy 0
In 2024: 213 public health events % % |
41% increase in 2 years )

-

1 Where will we be in December e f . frica’
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Source: WHO, 2024
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Only 16 MS (29%) have a National Health Development Plan and National Health Financing Plan

Member

Health Financing

Costed End National Health Strategic/Development

Costed End

Comments Ivory Coast - National Health Development Plan 2021-2025 Yes No
State Strategy HFS? 2030 Plan Plan? 2030 Kenya  |Heallh Fnancing Sretegy 2020- . -
Algerla : . - |National Health Securlty Stralegy 2025-2030 Yas Notfinalised Lesotho . National Health Srategic Plan 2019-2023 Notupdaled
Angols National Healh Development Plan 2012:2025 Yes No Uberia Nafonal Heath Plan 20H1-2024 Notupdated
Benin Natonal Healh Development Pian 2018:2022 Notupdated Libys Nakonsl Saelyfor Primary Healhoas 2023 2028
" | Healh Senvos Plan 20102020 Noluodated Madagascar . : - |Health Sector Development Plan 2020-2024 - . Not updated
o I L : ogred Hoalh varvks Pan 010 updas Malawi___|Naonal Heal Fiancing Stald_ Yes | Yes _|Healh SeclorSvaeglc Plan 112023.2030 Yes | Yes
Burkina Faso |National Heall Financing Stratd ~ No Yes  |National Heallh StrategicDevelopment Plan 2021-2030 Yes Yes Vall . Naflonal Health Seclor Stalegic Plan 2014-2023 , Notupdaled
Burundi : National Healh Development Plan 2016-2020 Notupdated Maurtania National Health Development Plan (NHDP) 2022-2030 No Yes
Cameroon Natianal Health Development Flan 2016-2020 Not updated Mauritius Mauritius Health Sector Srategic Plan 2020-2024 - . Notupdaled
Cape Verde National Healh Development Plan 2017-2021 Notupdeted Motgecd Natiornsal ot P 2025 No No :
Centl Afan Tianston Pl ot Healh Sedor 20152017 I ﬁ:ﬁfﬁa‘f:LZTH:”;r:le';":g}]ai‘e;;‘;fg;gzm“ ' T
. ibi - . - | - - u
ghad e : b N Y' ond Haalh Dovelopmgnt Pn 21222030 e o Niger National Health Financing Stratd. ~ No |  Yes  |Niger Health and Social Development Plan 2022-2026 Yes
omoros  [National Community Health Fing ~ No & | e :
Nigeria National Health Insurance Stratld ~ No Yes |-
Demacratic Re National Health Development Plan 2019-2022 Not updated Rwanda  |Heallh Sector Stralegic Plan V2|  VYes No |-
Republic of Co . Na documents found Sao Tome & Pr . - |National Health Development Plan 2023-2032 Yes .
Djibout . . No documents found Senegal National Health and Social Development Plan (PNDSS)Z  Yes No
Eovit National Health Srateqy 2024-2030 Yes No Seychelles . . - |National Health Strategic Plan 2022:2026 No No
. \ , ierra Leone |Healthcare Financing Strategy 0 - . .
Eﬁﬂmnamum Natonal Heal DemIg;meanlan2021-2025 N | o SeraLeone Healhcare rancng Sregy 2, %o | 205
7 Healh Secor Staeale Dl B 00208 1 \ Somalia Health Sector Strategic Plan Il (| No - - - -
et Kith Sachi Stubgs Diebpnant i DA Py - b South Afica_|Natonal Health nsurance (NHD| - Netlonal Healh Stalegio Pan 2020-2025 N | No
Eswatni . . National Heallh Sector Strategic Plan for 2024-2028 No No South Sudan Health Seclor Stralegic Plan (HSSP) 2023-2027 R No
Ethiopla  |Heallh Care Financing Strategy|  No Yes  |Health Seclor Transformation Plan 2021-2026 Ves No Sudan - . - |25-Year Strategic Plan for the Health Sector 2003-2027 No No
(abon . National Health Development Plan 2024-2028 No Na Tanzania  |Health Financing Strategy 20164 Yes No  |Health Seclor Strategic Plan V (2021-2026) Yes No
Gambla Heallh Financing Strategy 2019 - . . Not updated Tﬂg.n. - . Nan:nnal Health Strategic Plan 2020-2022 . Notupdated
Ghana  [National Healh Fnancing Stald  No | Yes  |Healh SeclorMediumTem Development Plen 2022:200  Yes No Triga Nakonel Hoalh Developiard Pl 203 2025 :
. . T - B - I =
Guinea Nallonal Statecie Pan or Comn 'i Yes m Uganda National Health Sector Stralegic Plan for 2020-2025 Yes Na
— g Zambia Health Care Financing Stralegy] ~ No No  |National Health Strategic Plan 2022-2026 Yes No
Guneadssas] - | - | .| Zimbabvie : : ~ [Natonal Healt Stetegy 20212025 Yes No
www.africacdc.org D O © ©® africacdc Safeguarding Africa’s Health

Source: Africa CDC, 2025
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34 Ministers of
Health and 15
Deputy Ministers

Heads of State
meeting - Domestic
Financing of Health

African (o) ~aCDC
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Africa CDC hosting
the AU and AUC
chairpersons

-

Africa CDC hosting
the Prime Minister
of Ethiopia
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Charting a new way forward: Rethinking African Health financing in a new era

Pillar 1: More Domestic
financing and alignment of
external funds (Lusaka agenda)

Pillar 2: More innovative Financing to
support countries for PPPR and
serve as solidarity funds

Pillar 3: More blended finance for
appropriate investments to address
financing gaps for Health Security

Cross-cutting pillar: (1) anti-fraud, anti-corruption measures;
(2) Efficient allocation and use of funds; (3) Pool procurement
through APPM; (4) digitization; and (5) impact and sustainability

https://africacdc.org/news-item/africas-health-financing-in-a-new-era-april-2025/
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Africa CDC Vision 2030

55 countries with functional NPHIs,

55 countries with functional PHEOCSs,

55 countries with functional decentralized laboratory network,

55 countries with interconnected electronic data management

www.africacdc.org D O © ©® africacdc Safeguarding Africa’s Health






