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Time Session

MONDAY, OCTOBER 17

Registration

9:30 am - 2:30 pm | High-Level Strategic Planning Meeting (by invitation)

9:00 am - 4:00 pm | IANPHI-Africa Regional Meeting (by invitation)

3:30 pm — 6:30 pm | Executive Board Business Meeting (by invitation)

6:30 pm Welcome Dinner

TUESDAY, OCTOBER 18

Registration cont’d

8:30 - 9:00 am Opening/Welcome

9:00- 10:45 am Plenary Panel 1 -
Celebrating IANPHI: 10 Stories from the First Decade

From the seed of an idea planted in 2006, IANPHI has taken root and flourished over
10 years into a vigorous force for improved global health through development of and
linkages among the world’s NPHIs. In this session, we hear from ten champions who
were there from the beginning -- offering their memories, insights, and inspiration.

10:45- 11:15am Break

11:15am-12:30 pm | Plenary Panel 2 -

Building IANPHI’s Role in Global Health Security: Lessons Learned — A HIN1, Ebola,
Zika, and Other Global Health Threats

As a group, we will define how IANPHI, in partnership with WHO, can add value to the
Global Health Security Agenda. In the context of emerging global health threats and
through the experience of NPHIs participating on the panel and those who enrich the
discussion from the floor we will draft a set of actions regarding global health security,
IHR implementation, and capacity building. Where do we want to be in the next 10
years?

12:30-2:00 pm Lunch




Working Lunch: Health Information Systems

2:00 - 3:15 pm

Concurrent Session 1:
Engaging NPHIs and IANPHI in Disaster Risk Reduction

The Sendai Framework, adopted by 187 Member States in March 2015 at the 3rd
World Conference for Disaster Risk Reduction in Sendai, Japan, puts health at the
center of global policy and action to reduce disaster risks for the next 15 years. This
session provides an opportunity to consider the role of NPHIs and IANPHI vis-a-vis that
of other government entities, the private sector, and other stakeholders.

Concurrent Session 2:

Driving Policies Through Evidence: How Data Can Lead to Change

Join a roundtable discussion of how data have led to sound public health policies, for
example to optimize vaccine delivery, promote safe behaviors, reduce unsafe
exposures, and generally improve health and quality of life in communities and
nations. Explore strategies and approaches to help NPHIs reduce the gap between
evidence and practice in related to NCD prevention/control and other emerging issues.

Concurrent Session 3:
How Did You Do It?’ — NPHI Creation Stories/Case Studies

Countries embarking on NPHI development invariably have the same question for
those who have succeeded. The panel will share experiences in NPHI creation —e.g.,
the decision-making process, political & policy considerations, legal frameworks,
organizational options to maximize functionality and integration, and leveraging of
vertical funding to support broader public health initiatives.

3:15 — 4:00 pm

Break

4:00-5:15 pm

Concurrent Session 4:
Laboratory Services, Networks, & Systems: Models for Building Capacity in NPHIs

Laboratory services are a key component of national health systems but often remain
among the most neglected components of the overall health system in resource-
constrained countries. Share experiences and lessons learned on building lab capacity
in NPHIs. Topics to be addressed include quality management systems, biosafety &
biosecurity, implementation of national laboratory networks, and support for lab-
based surveillance for epidemic-prone diseases.

Concurrent Session 5:
Engaging with the Private Sector in Addressing Public Health Challenges

Cross-sector partnerships with the private sector have become an accepted practice in
public health in many countries, particularly in efforts to address infectious diseases.
Increasingly, these partnerships are also becoming a favored tool in efforts to reduce
and prevent obesity and other non-communicable conditions. Hear about the
experiences of some NPHIs, and join a discussion of opportunities for working with the
private sector, types of private entities to work with, pros and cons of public-private
partnerships, and considerations for managing these relationships.

Concurrent Session 6:

IANPHI Tools for Development and Growth of National Public Health Institutes




In support of our NPHI development mission, IANPHI continues to create and enhance
practical tools for use by member NPHIs. Learn about how two of these resources — the
Staged Development Tool (SDT) & the Peer-to-Peer Evaluation Initiative — are helping
NPHI directors demonstrate their organization’s accomplishments and identify areas
for growth and improvement. And find out how your institute can benefit from these
unique instruments that reflect 10 years of IANPHI’s experience.

6:00 pm

Social dinner

WEDNESDAY, OCTOBER 19

9:00-10:30 am

Plenary Panel 3:

Managing Public Health Crises & Controversies: Creating an Effective and Pragmatic
Risk Communication Program for your NPHI

Natural disasters, infectious disease outbreaks, bioterrorism events, toxic hazards all
have profound consequences. When the unexpected occurs, people look to public
health officials for information on developments, any personal impact the events may
have, and ways to protect their health and that of their families and communities. Just
as we maintain vigilance for the next emerging disease, food safety event, or
environmental crisis, we must also anticipate the next source of public fear and be
ready to respond. In this interactive session, you will have the opportunity to share
insights and inspiration about developing or enhancing a risk communication program
for you NPHI.

10:30-11:15am

Break

11:15 - 12:45 pm

General Assembly: IANPHI Business Meeting

12:45 -2:00 pm Lunch

Working Lunch: Cancer Working Group

Working Lunch: Disaster Preparedness, continued

Working Lunch: Meeting of Staged Development Tool Consultative Group
2:00-3:30 pm Concurrent Session 7:

CHAMPS and Data-to Action

This Gates-funded network of disease surveillance sites aims to gather more accurate
data on how, where, & why children are dying in sub-Saharan Africa & South Asia, and
ensure the delivery of the right interventions to those who need them most. The Gates
Foundation envisions CHAMPS’ enduring legacy as strengthened national capacity —
housed within NPHIs -- to interpret and use data to develop policy recommendations
that inform government decision-making. Join a conversation with current and
potential CHAMPS country representatives and partners about this data-to-action role
for NPHIs.

Concurrent Session 8:

Securing the Future for the Next Generation: Call to Action to Address Adverse
Childhood Experiences (ACEs)

Our children are our future. If we do not create the conditions that set today’s children
on a healthy life course, we will fail in our responsibilities as NPHIs to improve health
and tackle health inequities. One practical way of securing the future for the next




generation is to address adverse childhood experiences (ACEs). This session will
describe the response in Wales to this ‘call to action’ through coordinated inter-
sectoral activity and will conclude with a proposal to develop a formal international
ACE Network with commitment from IANPHI members.

Concurrent Session 9:
Action Against Antimicrobial Resistance: Reports from NPHIs on the Forefront

Antimicrobial resistance is a growing problem and major threat to health in every
region of the world. This session will consider the NPHI role in activities to prevent the
emergency and spread of AMR, including linkages with GHSA and related initiatives.

3:30-4:00 pm Break
4:00 -5:15 pm Plenary Panel 4:
Celebrating the First 10 Years by Looking to the Next Decade
5:15-5:30 pm Closing Remarks/Adjourn
5:45-6 :30pm Executive Board meeting or Foundation meeting

Free evening

THURSDAY, OCTOBER 20

Half day in the
morning

Field visit options — Half day (sponsored by China CDC)




