
The Staged Development Tool (SDT) for NPHIs was developed by the U.S. Centers for Disease Control and Prevention (CDC) and the International 
Association of National Public Health Institutes (IANPHI) with the assistance of a consultative group of National Public Health Institute (NPHI) 
leaders from around the world. Revised 2024. 
 

SDT DOMAIN DEFINITIONS  
 
Strategic Direction: Degree to which the NPHI works strategically in setting 

priorities and in allocating and using resources, including staff time 

 

Systems: Degree to which the NPHI has systems, processes, and tools that 

enable it to carry out the described effort 

 

Resources: Degree to which the NPHI has assets (e.g., staff capacity, supplies, 

transportation, infrastructure) to support the described effort 

 

Quality: Degree to which the NPHI is able to carry out the described effort in a 

high-quality manner.  

• An additional component for external-facing Discussion Guides is: Degree to 

which the NPHI supports quality in the efforts of those contributing to the 

achievement of the described effort (e.g., subnational entities, stakeholders, 

partners) 

 

Engagement: 

• Internal-facing only: Degree to which staff are committed to contributing to 

the NPHI’s vision and goals. Degree to which staff contribute to improving the 

NPHI’s strategies or performance 

• External-facing only: Degree to which stakeholders (partners, beneficiaries, 

contributors, donors, sub-national actors, and communities) are invited to 

provide input or feedback, or are engaged by the NPHI as partners/advisors 

 

Impact: 

• Internal-facing only: Degree to which the NPHI is able to perform or achieve 

results 

• External-facing only: Degree to which the NPHI is able to perform or achieve 

its goals and deliver high-quality products and services. Extent to which the 

products and services have an impact on public health 
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