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Partnerships

‘With rare exceptions, all of your most important achievements on this 
planet will come from working with others—or, in a word, partnership.’

- Dr. Paul Farmer

‘There can be no doubt: partnership and collaboration are a critical way 
forward to support country leadership in addressing the overlapping 
challenges and crises that are preventing millions of women, children 
and adolescents to survive and thrive.’

- Dr. Juan Pablo Uribe, World Bank



Steven J. Hoffman and Clarke B. Cole, "Defining the global health system and systematically mapping its network of actors," Globalization and Health 14, no. 1 (2018): Figure 2, "Network mapping of global health actors by type." https://doi.org/10.1186/s12992-018-
0340-2.

https://doi.org/10.1186/s12992-018-0340-2
https://doi.org/10.1186/s12992-018-0340-2


Importance of Strategic Engagement 

Risks of not Engaging

X Unclear, unrealistic, or vague goals

X Uncertainty of project outcomes

X Reactive vs proactive operations

X Siloed thinking

X Duplication of efforts and 
resources

Benefits of Engagement

✓Well defined goals and outcomes

✓ Increased trust and confidence 
between parties 

✓Proactive planning and operations 
with stakeholders and internally 

✓Collaborative thinking and planning

Association for Project Man agement, "Stakeholder En gagement," Association for Project Management. Accessed September 2024. h ttps://www.apm.org.uk/resources/find-a-resource/stakeho lder-engagement/.
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The Mapping Process – JHU’s Approach

Step 1 -
Identify 

Stakeholders

Step 2 -
Define 

Linkages

Step 3 -
Examining 
Influence

Step 4 -
Establishing 

Goals

What 
stakeholders 

are involved in 
partnerships at 

the NPHI?

How are 
stakeholders  
linked to the 

NPHI? What do 
they 

contribute?

How much 
influence do 
stakeholders 

have?

What are our 
partnership 
goals and 
strategic 

objectives?



Step 1 – Identify Stakeholders (Net-Map)

E. Schiffer, "How Netmap Wo rks," Netmap. Accessed September 2024. https://netmap.wordpress.com/abo ut/.
Zambia National Public Health Institute, NetMap for Emergency Preparedness and Response Cluster, workshop presen ted by Joh ns Hopkins University Blo omberg School of Public Health (Lusaka, Zambia, J anuary 2022).

Mapping tool to understand, visualize, 
discuss, and improve influence networks

Helps NPHIs answer:
•Who can influence our success?

•Who is influential and how? Who are the 
core actors?

•What are their roles? What are their goals?

•What are potential coalitions, cut-points, 
and bottle-necks?

•How can we be more strategic?

https://netmap.wordpress.com/about/


Step 2 – Define Linkages (Net-Map)

• Funding - Financial support for projects, programs, and/or initiatives
• i.e., program/project funding; reagents; laboratory supplies

• Information - Access to or the transfer of information, including data
• i.e., raw data; database sharing; research; best practices   

• Technical - Technical assistance and/or recommendations offered around 
specific programs 
• i.e., specific support to EPR, LSN, SDI, etc. programs/projects

• Capacity - Support to improve skills, resources, and abilities to operate 
and respond
• i.e., training; logistics; human resource capacity 

Adapted From: E. Schiffer, "How Netmap Works," Netmap. Accessed September 2024. https://netmap.wordpress.com/about/.

https://netmap.wordpress.com/about/


Step 3 – Examining Influence
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Adapted From: A. L. Mendelow, "Environ mental Scan ning: The Impact o f th e Stakeh older  Concept," in Proceedings from the Secon d International Conference on  Information Systems (Cambridge, MA, 1991), 407–418.
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Zambia National Public Health Institute, Influence Matri, workshop presented by Johns Hopkins University Bloomberg School of Public Health (Lusaka, Zambia, January 2022).



Step 4 – Establishing Engagement Goals

• International Association of Public 
Participation (IAP2) Framework
• Inform: provide stakeholders with 

information

• Consult: obtain stakeholder feedback

• Involve: understand and consider 
stakeholder goals and concerns

• Collaborate: participation of 
stakeholders in planning and design 

• Empower: stakeholders have decision 
making power – need to ensure they are 
informed

• COMMUNICATION IS KEY

11
Akwanal o C, Njuguna B, Mercer T,  Pastakia SD, Mwangi A,  Dick J,  Dickhaus J, Andesia J, Bloomfield GS, Valente T, Kibachio J, Pil lsbury M, Pathak S, Thakkar A, Vedanthan R, Kamano J, Naanyu V, "Strategies for Effective Stakeholder Engagement in Strengthening Referral  Networks for Management of Hypertension Across Heal th Systems in Kenya," 
Global Heart 14, no. 2 (June 2019): Figure 1, "Graphic presentation of the I nternational Association of Publ ic Participation (I AP2) framework for stakeholder engagement." https://doi.org/10.1016/j.gheart.2019.06.003.



Outcomes

12

Network map of current and potential NPHI partners 

Understanding of stakeholder priorities  

Strategy for communicating to various types of 
partners/stakeholders  

A draft strategic Partnership Action Plan 



Partner and Stakeholder Engagement 

• Focus on strengthening 
relationships with stakeholders and 
partners to influence a variety of 
outcomes through: 
•Consultation

•Communication

•Negotiation

•Compromise

•Relationship Building

Association for Project Man agement, "Stakeholder En gagement," Association for Project Management. Accessed September 2024. https://www.apm.o rg.uk/reso urces/fin d-a-resource/stakeho lder-engagement/.
Netwo rk, Microsoft Office Stock Image, accessed August 2024. 

https://www.apm.org.uk/resources/find-a-resource/stakeholder-engagement/


Thank You
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