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Establishment of NPHIL: Key
Timelines

Dec 2015- Jan. 2017: Several
follow-up meetings, resulting in
Aug 2015: MOH with key stakeholder the Act to establish NPHIL Liberia

participation p.lanning m‘eeting was ec. 27, 2016: President
held in Monrovia of Liberia signs NPHIL Act

May 2015: Concept Paper for Dec. 8. 2016: H ; Continued revision of
the Establishment of Liberia’s Rec. ’ 6: . ouse o strategic plan. Final
Public Health Institute epresentative pass plan published.
NPHIL Act

Sept. 21, 2016: Senate
pass NPHIL Act

April 2015: Meeting in Geneva

to establish a public health Jan. 26, 2017: NPHIL Act
institute for Liberia

Study Tours (July- Sept) : . .. .
Norway, Thailand, China, USA published by Ministry of Foreign
Affairs




Legal Framework/Scope

" Liberia Post-Ebola Virus Disease Investment Plan for Building a Resilient Health System (2015-2021)

= Liberia JEE 2016 Evaluation report
> Weak Public Health Law
° Minimum IHR core capacities

" NPHIL scope
> Build International Health Regulations (IHR 2005) capacities: Prevent, Detect, Respond
> Serve as a Center of Excellence for Public Health
> Generate Scientific Evidence to inform policies to safeguard population health

" Autonomy
o Sectorial reporting accountability to the Ministry of Health
> Key functions maintained at the national level
° Some functions integrated as part of the county health team at the County Level



NPHIL Strategic Plan (2023-28)
Development Process

e Strategic Thinking workshop
e Governance structure established

e Technical coordination meetings to identify key documents for the desk review
e Design and validation of self-reflective tools to assess past strategic plan performance
Scoping | « Stakeholders Engagement: GOL, partners, donors, etc.

e Conducting a comprehensive situational analysis
e |dentifying strategic issues and priority program interventions
e Drafting, validating, and finalizing the strategic




Mission, Vision & Goal

VISION
2017-22: A center of
excellence for better health
outcomes for Liberians
through a strong health
system

2023-27: A center of
excellence for better public
health outcomes

GOAL
2017-22: To improve the
public health of the Liberian

population in collaboration
with relevant agencies and

institutions of government

2023-27: To be Africa's Center
of Excellence for public health
for prevention and mitigation
of diseases of public health

threats




Strategic Objectives and
Implementation

Strategic Plan Component 2017-22 Strategic Plan 2023-27 Strategic Plan

Strategic Objectives 8 Strategic Objectives 5 Investment Pillars
15 Strategic Objectives

Implementation Timeline 5-year 5-year

Operational Cost Incomplete In Progress (Est. 50-60 million USD)




Strategic Objectives (2017-22)

Development and
sustainability of the
public health workforce

Establish multi-sectoral

epidemic preparedness
and response capacities
and capabilities

Develop, enhance, and
expand the surveillance
platform

Expand, conduct, and
coordinate public health
and medical research to

inform Liberian public

health policies

Establish a
comprehensive,
integrated, and

sustainable public health
diagnostic system

Strengthen the
relationship between
NPHIL and national and

international public
health partners

Develop, enhance, and
expand processes and
structures to protect
environmental and
occupational health

Ensure sustainable
financing and operations
of the NPHIL
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Strategic Planning Challenges

V Competing Stakeholders o Lack of Financial
Priorities E Resources

. . Technical support and
Time Constraint X gu?dance PP
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Key Takeaways

sStrategic planning is essential to NPHI strengthening and functions

="Good strategic planning hinges on:
> Building on implementation lessons from previous strategy and experience
° Incorporating past and current knowledge and information
> Effective partnership and collaboration (local and external) for decision-making and alignment to local priorities

“Dedicated leadership and political commitment are critical, especially for crucial decision making

=Successful implementation depends on:
o Effective resource mobilization and alignment to national priorities
> Strong political commitment to allocate resources towards investment priorities

> Robust oversight through a coordination mechanism and transparent system for tracking program performance and
financial inflow and outflow 11
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