
  

 

Public Speaking: How To Engage Your 
Audience? 

The art of capturing your audience's attention while managing the stress of speaking 
is essential for delivering an impactful presentation. Audience engagement starts well 
before you take the stage and is built through several key techniques. Below is an 
overview of the best practices to deliver a compelling and effective speech. 

 

Verbal and Non-Verbal Messaging 

To begin, it is essential to understand the difference between verbal and non-
verbal messaging. Verbal messages, the words we choose to communicate, are 
obviously crucial. However, non-verbal cues such as gestures, facial expressions, 
tone of voice, and pronunciation are just as important. These elements strengthen the 
message and help create a connection with the audience. 

 

Pause of Authority and Eye Contact 

One of the first techniques to capture the audience’s attention is the pause of 
authority, which should be used at the beginning of your speech. By taking a brief 
pause, you allow the audience to focus and prepare to listen to what you are about 
to say. This moment gives you the opportunity to establish credibility and make each 
word feel significant. 

Another key point is eye contact. Maintaining eye contact with the audience about 
70% of the time creates a strong connection while showing that you are confident 
and attentive. It also helps to hold their attention. Additionally, using open hand 
gestures is an excellent way to reinforce this connection. Avoid crossing your arms, 
and instead, use visible, open gestures such as showing your palms, which is seen 
as a sign of honesty and openness. 

 

Warm-Up Before the Speech: Vocal Preparation 



Before giving a speech, it is important to prepare well, and this includes vocal warm-
up exercises. These exercises help relax your voice and prevent strain. For example, 
the Candle-Flower exercise, where you blow out as if extinguishing a candle and 
then inhale as if smelling a flower, helps relax the breath. Other exercises, such as 
inflating the cheeks, stretching the lips, or making horse-like snorts, help relax the 
mouth and tongue, preparing the speaker for clearer articulation. 

 

“Pumping” Exercise for Verbal Creativity 

Another method to boost your verbal creativity before a speech is the “Pumping” 
exercise. For three minutes, start by saying only nouns for one minute (e.g., day, 
apple, cloud), then only adjectives for the next minute (e.g., red, warm, sweet), and 
finally only verbs for the last minute (e.g., eat, run, dream). This exercise is excellent 
for activating vocabulary and preparing for a smooth presentation. 

 

Techniques for Engaging Your Audience 

Once you are in front of your audience, there are several engagement techniques 
you can use. For instance, eye contact and the pause of authority are crucial for 
capturing attention. However, don’t hesitate to ask questions, whether direct or 
rhetorical, to stimulate the audience's thinking. Offering joint actions is also a great 
way to engage the audience, like inviting them to repeat a word or phrase. Emotion 
plays a significant role as well. A presentation where emotion is expressed will be 
much more impactful than a monotone delivery, as it resonates with the audience on 
a personal level. Finally, to reinforce engagement, it is helpful to find a uniting factor 
with the audience, such as sharing common experiences or addressing current 
concerns. 

 

Know Your Audience: Key Questions 

Before preparing your speech, it is essential to understand who your audience is. 
Therefore, you need to ask yourself three key questions: 

• Who are my listeners? This includes their demographic profiles, interests, and 
expectations. 

• What do they expect from my speech? It is important to identify what they 
hope to gain from your presentation. 



• What is currently relevant to them? What are their concerns, challenges, or 
needs at the moment? Understanding this allows you to tailor your message 
so that it resonates with them. 

 

Managing Nerves Before Speaking 

Finally, an often-overlooked but important aspect is managing nerves. It’s normal to 
feel anxious before speaking. To manage this stress, relaxation techniques can be 
incredibly helpful. A simple method is breathing exercises, such as inhaling for 4 
counts, holding the breath for 4 counts, and exhaling for 4 counts. Repeat this cycle 
several times to calm down. Additionally, practicing muscle relaxation by tensing 
each body part, from the feet to the head, and then relaxing it with each breath out, 
helps release tension. Before starting, it may also be useful to ask yourself four 
introspective questions: 

• What do I see in front of me? 
• What do I feel physically? 
• How do I feel emotionally? 
• What was my last thought? 

These questions help you center yourself and focus on the present moment. 

 

Conclusion 
In conclusion, engaging your audience effectively requires combining both verbal 
and non-verbal techniques, understanding your audience’s needs, and preparing to 
manage your own stress. With these tools in hand, you can captivate your audience 
and deliver a memorable and impactful presentation. 

 


