Stakeholder Mapping Grid

This is a template for a grid for stakeholder mapping. To use the grid, 
· Estimate how valuable/impactful the stakeholder’s contribution is likely to be.
· Estimate the stakeholder’s level of interest in the NPHI and helping the NPHI achieve the desired outcome.
· [bookmark: _GoBack]Place the stakeholder on the grid, based on their ability to impact and their level of interest. If they are likely to have a negative impact, you may want to indicate that, perhaps by plotting them using a different color. Be careful to place stakeholders where they are, not where you want them to be.
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